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Buncombe County Requested TPL’s Technical 
Assistance

Thank YOU!

The Trust for Public Land’s 
Southern Appalachians work is 
funded by the Merck Family Fund 
and the Doris Duke Charitable 
Foundation. 



We work nationwide in urban and rural settings, red 
states and blue, and in all of our country’s rich tapestry
Connecting everyone to nature cuts across divides 



We work to help communities like yours protect the places they 
love and improve access for people to enjoy them. 



The Trust for Public Land 
has helped pass over 
610 ballot measures for 
parks, land, trails and 
schoolyards since 1996.
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Proof of Concept:
77% long-term approval rate, good times and bad
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November 3. 2020
50 measures – 49 passed – generated over $3.6B in 
funding for land conservation, parks and climate



We follow a well-tested 
road map to help you 
assess these options to 
see if there is one that 
your community will 
embrace. 

Feasibility Research

Public Opinion Survey

Program Recommendations

Ballot Language 

Campaign



KEY Ingredients to a Voter Approved Program

Clear, Legal, Descriptive Ballot Language 
Approved by Voters for those Demonstrated Needs

Demonstrated 
Need

Community 
Engagement & 

Support

Elected 
LeadershipProjects can be 

selected either before 
or after a referendum.   

If selected before, it is 
best to have keystone 
parcels (critical to the 
project) under 
contingent contract. 

If selected afterwards, 
it’s ideal to have a 
transparent, 
accountable process 
for making choices.

Ideally we want all 
parts of the 
community (different 
communities, 
urban/rural, different 
constituencies to be 
able to see value in 
the projects.  “Put the 
voters in the picture.”  

Community support, 
and support from 
advocacy groups, is 
important.



Feasibility 
Research
C o m p l e t e d

• Demographics
• Current Parks and Conservation Budget 
• Fiscal Capacity and Finance Options
• Political Profile
• Election History
• Election Requirements
• Ballot Language Requirements
• Pathways to the Ballot
• Best Practices



Funding Options:  Bonds, Property Taxes
Bonds are most common in North 
Carolina, and most successful in 
passing, 88% so far. 

A $30 million bond for capital projects 
would cost typical household max of 
$14 per year for 20 years, $18 for $40 
million.



Program Recommendations

• Funding source: Bonds, 

• $30 Million for Conservation, 

$40 Million for Affordable 

Housing

• 20 Years

• November 2022

• Citizen oversight, independent 

audit

Photos provided by Buncombe County



We Recommend a November Election 
Date

N a t i o n w i d e ,  
N o v e m b e r  
E l e c t i o n s  H a v e  
H i g h e s t  Tu r n o u t  
a n d  S u c c e s s  
R a t e s  f o r  
P a r k s / L a n d  
B a l l o t  M e a s u r e s
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Methodology

Impact Research conducted a multi-modal poll of likely 2022 general election voters in 
Buncombe County, North Carolina.

The sample includes a total of N=400 responses collected utilizing landline, cellphone, 
and text-to-web interviews.

Interviews were conducted between April 7 - 12, 2022. 

The margin of error for a sample of this size is +/- 4.9 percentage points at the 
95% level of confidence. The margin of error for subgroups varies and is higher.



Primary Question on Open Space Bonds



Primary Question on Housing Bonds



Huge majorities support virtually every aspect of Open Space Bonds, 
demonstrating the depth of support for the measure.
Protecting natural resources, wildlife, and farmland generate virtually zero controversy.
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Housing Bonds enjoy large majority support as well.
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Affordable housing itself is not an obstacle; support for acquisition and development of the land is softer.
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Thank You

Kevin Akins
kakins@impactresearch.com

904-891-2923

Beau Salant
bsalant@impactresearch.com

732-912-9071

20



We Can Help Local Citizens Campaign

Coalition building
Strategy/campaign plan
Campaign committee
Campaign finance registration and reporting
Fund raising
Endorsements
Communications (media)

Earned media
Paid media: direct mail, digital
Radio, TV (rare)
Phones

Grassroots/Field (GOTV)
Approved at 67%

Advocacy needs private, local funding



Thank you!  Questions?
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For Further Information

Doug Hattaway, AICP
The Trust for Public Land 
Senior Project Manager
Doug.Hattaway@tpl.org
850-212-6859

Pegeen Hanrahan, P.E.
The Trust for Public Land  
Southeast Conservation Finance Director
Pegeen.Hanrahan@tpl.org
Website:  tpl.org
352-665-5939

Jessica Welch
The Trust for Public Land
Senior Conservation Research Analyst
Jessica.Welch@tpl.org
202-856-3828
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